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Mission Statement

Our mission is to provide informational,
educational, and enrichment services
and resources to theommunity through

a comprehensive and efficient library
system.
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Leadership Messages

Our Library System moved forward in many areas during

2011, from HEbooks to enhanced programming and
technology. The staff serves the patrons energetically and
professionally.The administrative staff added new tools

which will enable the System to provide services for our
employees and patrons. Cass County has a growing
population which deserves and needs excellent public library
resources and the Board is confident that owst&w is providing these within the
approved policies, procedures and buddetisit my local branch often and am
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Mary Dobson, Board President

In 2011,Cass County Libragontinued to play an essential
role inenriching the lives of Cass County famili@gth more
people than ever visiting our physical and virtual locations and
borrowing more materials than ever before.

We appreciate being a vital part of Cass County@mndstaff
and library board look forward to growing with this vibrant
areaand the residents who live and work here.

Our library foundation, volunteers, community partners and donors provide
invaluable contributionstowards the many shared resources and\aties
enjoyed by so many.

Thank you for your ongoing support of Cass County Librasywe continue our
commitment to thespirit of exploration, the joy of reading and the pursuit of
knowledgefor people of all ages and backgrounds!

Christie Kessler, Dactor
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Highlights

Books go digital

In February, CCPL launched its downloadable
eBook service in collaboration with Missouri
Libraries 2 Go and OverDri@By the end of the
fiscal year1,082library patronshad downloaded
2,662eBooks and digital audiobooks.

Missouri

LIBRARIES 2 GO

downloadable
audiobooks and eBooks

also launched a newCass Kidsvebsite for children at
casscolibrary.org/kids filled with games and learning too
designed for children.

Cass Kids
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New professional staff members

CCPL hired or promoted three
staff members into
management and specialist
positionsin 2011 Diane
Christensen, MLS, joined CCPL /
as the new Harrisonville Branch
Manager; Seth Mosgsined as
the new Bookmobile Manager;
and Sara Steinmetz transitioned
Ayidz2z GKS [ KA I“QNJJ_
position at the Harrisonville ‘[ '
X

Branch.

(Clockwise from top), Diane Christensen, g
MLS, Harrisonville Bnch Manager; Seth
Moses, Bookmobile Manager; Sara
{GSAYYSGT = I NNX &2
Specialist.

Northern Resource Center
Improvements

New tables, chairs, and other furniture came to the
Northern Resource Center as phase 1 of an ongoing facility
improvement project using funds left to CCPL for that
purpose from the Levens estate
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Summer Reading Program

Over three thousand children and teens
readduringthe 20116 hy S 2 2NX R al y &
Summer Reading Program held by the Cass
County Public Ldary.Multiple programs

funded by civic clubs, businesses, and
individuals entertained and informed children

and their familiesat the seven library branches

(see a list of our Summer Reading Program sponsors and donors on page 17)

One World,
I‘l&y es
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New technology

Much of the change in the library system is driven by the continual development
of new technologiesin 2011, CCPL replaced®d®f its public and staff computers
and completed its transition to the Microsoft
Windows ® operating system on public access |
computers. CCPL transitioned to a fully digital anc
online automated payroll system. The librar
transitioned to a package of Ebs&aeference
databasesand added an online database of state
and federal legal forms.
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Genealogyesearch esources

The professonally staffed Genealogy Branch in
<>} ancestry.com o .

Harrisonvilleoffers access to three premier genealogy
subscription websites, including Ancestry.com. Patrons can also take advantage of
a full schedule of research training workshops and local history programs

Expanded Bookmobile route and new stops

and summer stops around the countgnd
added social networking updates sof’

Peculiar, Freeman, West Line, Cleveland,is
and more. '

All new lab omputers

The computer lab in the
Harrisonville Branch was updated
with all new computers and
software Open for use by the
public by reservation, the lab also
contains video conferencing
technology, projector and
Smartboard® technology.
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Financialnformation

2011 Revenues and Expenditures

Revenues
Property Taxes 2,017,913
Fines, Fees, Other 50,592
Investment Income 4,395
Contributions 18,595
Grants 923
Reserve Funds 445,524

Total Revenues 2,583,698

Expenditures
Payroll & Benefits 849,436
Library Materials 300,215
Library Operations 622,118
Capital Outlay 36,567
Matching Grant/Foundation Funds 4,983
Reserve Funds 213,254

Total Expenditures 2,295,811
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Expenditureand Revenues

Expenditures

m Payroll and Benefits

m Library Operations

u Library Materials

m Capital Outlay

m Matching Grant/Foundation
Funds

Revenues

m Property Taxes

m Fines, Fees, Other
m Investment Income
m Contributions
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Statistics

Public Circulation by Branch 20
Archie Branch 40,406
Drexel Branch 48,625

Garden City Branch 54 901

Harrisonville Branch 182,261

Northern Resource 330,194
Center (Belton)
Pleasant Hill Branch 81,913

Bookmobile 14,168
TOTAL 752,468
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Live Programming

171 3,004
124 3,202
165 3,491
251 5,371
256 14,047
96 2,125
58 1,912
10 217

1131 33752
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By the Numbers

Cass County Population (Based on 2010 U.S Ceg881g)78
2011 TotalCirculationc 752,468
Collection Sizéat the end of 20119 212,589

ltems Added to the Collectiom 2011¢ 28,453(13%o0f total collection
purchased within the last year)

RegisteregdActiveBorrowersg 30, 929

New Patronsg 6,837 (22% of total active borrowers are first time
patrons in 2011)

Summer Reading Progrdparticipationg 3, 018
Summer Reading Program Completigris541
Event Attendance 33,752
Casscolibrary.org Visits207,272
Public Computer SessioQs§6,722
Wireless Internet Session$,619

Facebook Likes394

ko 8 :
Vove the ™ uhw!"m-
Lun _bookmobile becauge
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The Board of Trustees

The Cas€ounty Public Library system is governed by arfieenber
board of trustees. Board members are appointed by the County
Commission. Board members serve fgear terms.

The board meets the third Wednesday of the month at 4:45 in Pearson
Hall, 400 E Mechaniélarrisonville, MO.

Mary Dobson Board President, reappointed to the Library Board in 2010.
Randy Miller Board Vice President, reappointed to the Library Board in 2007.
Peggy DrydenBoard Secretary/Treasurer, liaison to the Cass County Public
LibraryFoundation, reappointed to the Library Board in 2009.

Roger Toomeyappointed to the Library Board in 2008.
Barbara Boucherappointed to the Library Board in 2010.




